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AgendaAgenda

•• IntroductionsIntroductions
•• ObjectivesObjectives
•• Our MissionOur Mission
•• Why surplus property?Why surplus property?
•• Disposal GuideDisposal Guide

––PurposePurpose
––ContentsContents
––AccessAccess
––How to declare state property as surplusHow to declare state property as surplus
––Disposal optionsDisposal options



ObjectivesObjectives

•• Disposing of surplus can be a smooth Disposing of surplus can be a smooth 
processprocess

•• Familiarize you with the disposal guide  Familiarize you with the disposal guide  
•• How to access the disposal guideHow to access the disposal guide
•• Variety of disposal optionsVariety of disposal options
•• DOAS is here to assist youDOAS is here to assist you



Surplus’ MissionSurplus’ Mission

To ensure fair and appropriate redistribution To ensure fair and appropriate redistribution 
and disposal of State and Federal personal and disposal of State and Federal personal 
property to state and local government property to state and local government 
agencies, as well as eligible nonagencies, as well as eligible non--profit profit 
organizations.organizations.



What is State Surplus Personal Property?What is State Surplus Personal Property?

State surplus personal property is defined as State surplus personal property is defined as 
any item that is nonany item that is non--consumable and nonconsumable and non--

expendable which is no longer needed by the expendable which is no longer needed by the 
owning agency.owning agency.



Why Surplus Property?Why Surplus Property?

•• Stewards of tax payers’ dollars  spentStewards of tax payers’ dollars  spent
•• Provides documentation of disposalProvides documentation of disposal
•• Extents the life of the propertyExtents the life of the property
•• Saves moneySaves money



Disposal GuideDisposal Guide

• Published to assist state agencies in all 
surplus personal property matters

• Consist of :
– Procedures for on-site disposal methods
– Procedures for receiving/turning-in property to the 

distribution centers
– Procedures for completing Transfer Form and 

Invoice
– Forms
– Glossary 
– Contacts



How to Access the Disposal  GuideHow to Access the Disposal  Guide

• www.doas.state.ga.us 
• Contact Distribution Centers

–Atlanta
–Swainsboro
–Americus

• Contact Disposal Officers
• Available in the back of the room



Disposal Guide on the WebDisposal Guide on the Web



Disposal Guide on the WebDisposal Guide on the Web



Disposal Guide on the WebDisposal Guide on the Web



Disposal Guide on the WebDisposal Guide on the Web



Overview of the Disposal GuideOverview of the Disposal Guide

•• How to Declare State Property as SurplusHow to Declare State Property as Surplus
• Disposal Options

– On-site Disposal 
• Direct Transfers
• Sealed Bids
• Telephone Bids
• Destruction
• Valueless Property

– Internet Sales
– Turn-in to Distribution Center
– Public Auctions



How to Declare State Property as SurplusHow to Declare State Property as Surplus

•• Agency ResponsibilitiesAgency Responsibilities
–– Coordinator makes the declarationCoordinator makes the declaration
–– Prepares Transfer Form Prepares Transfer Form 

•• Some agency programs are fundedSome agency programs are funded
•• SignaturesSignatures

–– Contact Surplus PropertyContact Surplus Property
•• Disposal Officer determines if visit is neededDisposal Officer determines if visit is needed
•• Fax form to appropriate centerFax form to appropriate center



Overview of the Disposal GuideOverview of the Disposal Guide

• How to Declare State Property as Surplus
• Disposal Options

– On-site Disposal
• Direct Transfers
• Sealed Bids
• Telephone Bids
• Destruction
• Valueless Property

– Internet Sales
– Turn-in to Distribution Center
– Public Auctions



What is OnWhat is On--site Disposal?site Disposal?

•• Disposal of property at it’s present locationDisposal of property at it’s present location
•• Virtual WarehousingVirtual Warehousing

Note:  Prior approval from Surplus is required Note:  Prior approval from Surplus is required 
on all onon all on--site disposal methods.site disposal methods.



Benefits of OnBenefits of On--site Disposalsite Disposal

•• Saves TimeSaves Time
•• Reduces Manpower CostsReduces Manpower Costs
•• Reduces Transportation CostsReduces Transportation Costs



Overview of the Disposal GuideOverview of the Disposal Guide

• How to Declare State Property as Surplus
• Disposal Options

– On-site Disposal 
• Direct Transfers
• Sealed Bids
• Telephone Bids
• Destruction
• Valueless Property

– Internet Sales
– Turn-in to Distribution Center
– Public Auctions



OnOn--site Disposalsite Disposal

•• Direct Transfers Direct Transfers 
–– Checklist for Receiving Transaction AuthorityChecklist for Receiving Transaction Authority

•• Complete transfer documentComplete transfer document
•• Eligibility of transfereeEligibility of transferee
•• Authority to sign transfer documentAuthority to sign transfer document
•• Handling payments Handling payments 

–– Government Government PO’sPO’s
–– Certified FundsCertified Funds
–– Visa and Visa and MastercardMastercard

Note:  Prior to vehicle acquisition, State agencies Note:  Prior to vehicle acquisition, State agencies 
contact Office of Fleet Management at (404) contact Office of Fleet Management at (404) 
656656--7010 for approval.7010 for approval.



Overview of the Disposal GuideOverview of the Disposal Guide

• How to Declare State Property as Surplus
• Disposal Options

– On-site Disposal 
• Direct Transfers
• Sealed Bids
• Telephone Bids
• Destruction
• Valueless Property

– Internet Sales
– Turn-in to Distribution Center
– Public Auctions



OnOn--site Disposalsite Disposal
Sealed BidsSealed Bids

•• Current fair market value of $5,000 or moreCurrent fair market value of $5,000 or more
•• Legal notification in local paperLegal notification in local paper
•• Log, stamp, seal (tape), and initial bids when Log, stamp, seal (tape), and initial bids when 

receivedreceived
•• Kept secure until opening dayKept secure until opening day



Overview of the Disposal GuideOverview of the Disposal Guide

• How to Declare State Property as Surplus
• Disposal Options

– On-site Disposal 
• Direct Transfers
• Sealed Bids
• Telephone Bids
• Destruction
• Valueless Property

– Internet Sales
– Turn-in to Distribution Center
– Public Auctions



OnOn--site Disposalsite Disposal
Telephone BidsTelephone Bids

•• Current fair market value of less than $5,000Current fair market value of less than $5,000
•• Contact minimum of four biddersContact minimum of four bidders
•• Include two small or minority businessesInclude two small or minority businesses
•• Provide each bidder same informationProvide each bidder same information



Overview of the Disposal GuideOverview of the Disposal Guide

• How to Declare State Property as Surplus
• Disposal Options

– On-site Disposal 
• Direct Transfers
• Sealed Bids
• Telephone Bids
• Destruction
• Valueless Property

– Internet Sales
– Turn-in to Distribution Center
– Public Auctions



OnOn--site Disposalsite Disposal
DestructionDestruction

•• Disposal of valueless property Disposal of valueless property 
•• Affidavit of DestructionAffidavit of Destruction
•• Burning Burning 
•• Destroying with an instrumentDestroying with an instrument
•• Requires a witnessRequires a witness



Overview of the Disposal GuideOverview of the Disposal Guide

• How to Declare State Property as Surplus
• Disposal Options

– On-site Disposal 
• Direct Transfers
• Sealed Bids
• Telephone Bids
• Destruction
• Valueless Property

– Internet Sales
– Turn-in to Distribution Center
– Public Auctions



OnOn--site Disposalsite Disposal
Valueless Property Valueless Property 

•• Scrap Computer Contract (GSAN, Inc.)Scrap Computer Contract (GSAN, Inc.)
–– Accumulation of 50 pieces or moreAccumulation of 50 pieces or more
–– Contact GSAN for pickContact GSAN for pick--upup
–– Transaction number is the contract numberTransaction number is the contract number

•• Battery Contract (Voltex Batteries, Inc.)Battery Contract (Voltex Batteries, Inc.)
–– Accumulation of 50 or moreAccumulation of 50 or more
–– Contact Voltex for pickContact Voltex for pick--upup
–– Transaction number is the contract numberTransaction number is the contract number



Overview of the Disposal GuideOverview of the Disposal Guide

• How to Declare State Property as Surplus
• Disposal Options

– On-site Disposal 
• Direct Transfers
• Sealed Bids
• Telephone Bids
• Destruction
• Valueless Property

– Internet Sales
– Turn-in to Distribution Center
– Public Auctions



Internet SalesInternet Sales

•• Dispose of specialized items (barge, satellite Dispose of specialized items (barge, satellite 
dish and tower, amphibious long reach dish and tower, amphibious long reach 
excavator, and concrete barriers)excavator, and concrete barriers)
–– Funded ProgramFunded Program
–– Maximize Return Maximize Return 



Overview of the Disposal GuideOverview of the Disposal Guide

• How to Declare State Property as Surplus
• Disposal Options

– On-site Disposal 
• Direct Transfers
• Sealed Bids
• Telephone Bids
• Destruction
• Valueless Property

– Internet Sales
– Turn-in to Distribution Center
– Public Auctions



TurnTurn--in to Distribution Centerin to Distribution Center

•• OnOn--site disposal methods are not feasiblesite disposal methods are not feasible
•• VehiclesVehicles
•• Heavy equipmentHeavy equipment
•• Agencies’ needAgencies’ need

•• Time Time 
•• SpaceSpace



Overview of the Disposal GuideOverview of the Disposal Guide

• How to Declare State Property as Surplus
• Disposal Options

– On-site Disposal 
• Direct Transfers
• Sealed Bids
• Telephone Bids
• Destruction
• Valueless Property

– Internet Sales
– Turn-in to Distribution Center
– Public Auctions



Public AuctionsPublic Auctions

•• Final step used to dispose of surplus if it has Final step used to dispose of surplus if it has 
not been redistributed within a set period of not been redistributed within a set period of 
timetime
–– Held at all center locationsHeld at all center locations
–– Historically held quarterlyHistorically held quarterly



Surplus Redistribution CentersSurplus Redistribution Centers

•• 3 Distribution Centers3 Distribution Centers
–– AmericusAmericus
–– AtlantaAtlanta
–– SwainsboroSwainsboro



Acquiring Property From the Acquiring Property From the 
CentersCenters

•• Utilizing the CentersUtilizing the Centers
–– Authorized selectorsAuthorized selectors
–– PaymentPayment

•• Government PO#Government PO#
•• Certified FundsCertified Funds
•• Visa andVisa and MastercardMastercard

–– Transportation of propertyTransportation of property

Note: Prior to vehicle acquisition, State Note: Prior to vehicle acquisition, State 
agencies contact the Office of Fleet agencies contact the Office of Fleet 
Management at (404) 656Management at (404) 656--7010 for 7010 for 
approval.approval.



Special ServicesSpecial Services

•• ““Want” ListWant” List
•• Federal Disposal System (FEDS)Federal Disposal System (FEDS)
•• Long and Short Term StorageLong and Short Term Storage
•• InternetInternet SalesSales
•• DisposalDisposal

–– Scrap MetalScrap Metal
–– Memorandum of UnderstandingMemorandum of Understanding

•• Paper SalesPaper Sales



Distribution Center ContactsDistribution Center Contacts

•• Surplus Center AmericusSurplus Center Americus
1535 Southerfield Rd.1535 Southerfield Rd.
Americus, GA 31709Americus, GA 31709
(229) 931(229) 931-- 24072407
Gary ParkerGary Parker
gparker@doas.ga.govgparker@doas.ga.gov

•• Surplus Center AtlantaSurplus Center Atlanta
1050 Murphy Avenue1050 Murphy Avenue
Atlanta, GA 30310Atlanta, GA 30310
(404) 756(404) 756--48014801
Steve EkinSteve Ekin
sekin@doas.ga.govsekin@doas.ga.gov

•• Surplus Center SwainsboroSurplus Center Swainsboro
713 Kite Rd.713 Kite Rd.
Swainsboro, GA  30401Swainsboro, GA  30401
(478) 289(478) 289--26232623
June JonesJune Jones
jcjones@doas.ga.govjcjones@doas.ga.gov

WEB Address:WEB Address:
www.doas.state.ga.uswww.doas.state.ga.us



Supply ContactSupply Contact

Supply Supply 
1050 Murphy Avenue, Bldg. 121050 Murphy Avenue, Bldg. 12

Atlanta, GA 30310Atlanta, GA 30310

Phone:  (404) 756Phone:  (404) 756--48534853
(800) 869(800) 869--10121012

Fax:  (404) 756Fax:  (404) 756--48454845
Web:  Web:  wwwwww..centralsupplycentralsupply..peachhostpeachhost..comcom



Administration ContactsAdministration Contacts

AdministrationAdministration
1050 Murphy Avenue, Bldg. 121050 Murphy Avenue, Bldg. 12

Atlanta, GA 30310Atlanta, GA 30310
Phone:  (404) 756Phone:  (404) 756--48014801

Fax:  (404) 756Fax:  (404) 756--48454845

Darrell Lester, AdministratorDarrell Lester, Administrator
Phyllis Clayton, Operations ManagerPhyllis Clayton, Operations Manager

EligibilityEligibility BillingBilling
OnOn--site Disposalsite Disposal UtilizationUtilization



Questions?Questions?


